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• The Introduction:  
 

   The idiom “Stakeholders” is not a new renowned one, but its use 

in the Field of Academic Science is considered a modern one. 

And we mention in specific the Field of Business Administration 

wherein the first use of this idiom goes back into the year 1708 in 

the Field of Mortgages or Deposits. 

While its use as a concept, it can be retreated to the year 1963 

Meeting at Stand Ford Institute for Research, in the United State. 

Then after, the concept of this idiom in the different specialties’ 

usage is varied widely through times. 

 

 

 

• The Stakeholders’ Concept:  

     The Stakeholders are the individuals, groups and companies that 

are affected with the Institution’s Work’s performance and 

remained to gain back from the Institution’s made- up policies and 

decisions in addition to its current activities. 

And we take into consideration the existing differences among 

these parties’ Responsibilities’ Rights, aims and expectations. 
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Acknowledging that this institution cannot continue its works 

without the existence of such parties. 

 

 

 

• The Stakeholders’ Classifications: 

 The stakeholders are classified from two aspects: 

1) Their Relation with the frame work of the Institution’s 

Work Environment. 

2) Their Relation with the Institution’s Strategic aims. 
 

 

 

1. The Stakeholders’ Classification 
Through Their Relation with the 
Institution’s Work Environment: 

         We can classify the Stakeholders into: 

A. The Basic Stakeholders: They exist at the Financial 

Market. And they are affected directly with the Institution’s 

activities such as: the Management, the suppliers, the Client, 

the Debtors and the Employees. 
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B. The Secondary Stakeholders: They are affected in 

directly with the Institution’s activities such as; the 

Governments (The Public Sector), and the Unions. 

 

 

2. The Stakeholders’ Classification Through 
Their Relation with the Institution’s 
Strategic Aims: 

          And in this Section, we can classify the stakeholders 

according to their   effects on the Institution’s continuity and 

existence into three (3) groups: 

 

A. The Capital Markets’ Stakeholders: 

   The Shareholders, and the Basic Financers (The Banks). 

 

B. The Commodities’ Market’s Stakeholders: 

    The Clients, the Suppliers and the Unions. 

 

C. The Organized Stakeholders: 

     The employees and the Directors. 
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• The Importance of the Relation with the 
Stakeholders: 
 

1) The Stakeholders are considered vital resources that help the 

institution toward achieving its aims. 

And their owned capacities, experiences and qualifications are 

considered an organizational capacities. 

Whereas the existence of distinguished Stakeholders’ 

Relations are considered an important resource that can 

complete the Financial and the Human Resources. 

 

2) It participates in creating a Competitive Privilege. And this 

is considered a matter of importance in achieving the 

creativity and distinction through the development of the 

relation with the employees, the clients, the suppliers and the 

closed residents. 

 

3) The Nature of the Institution’s Relations with the 

Stakeholders are considered one of indicators to measure its 

capacity for achieving its aims. 
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4) The failure in achieving Positive Relations may contribute 

into creating Financial Risks for a major part of the 

shareholders and in specific the Shareholders. 

 

 

 

 

• The Stakeholders’ Analysis: 
The Stakeholders’ analysis is considered as a method that 

commonly used to define the strength’s degree that any party 

is entitled with. 

And this method usually defines the ways and the methods 

that the stakeholders will affect the institution through them 

or them being affected by its activities. 

 

A. The Basic Aim of the Institution according to Edward 

Freman’s Concept about the Strategic Management is to 

work upon the coordination among the stakeholders’ 

interests and to spread cooperation among them. 
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While the Management’s 

Aim: is to form strategies, 

execute them, and to make 

– up decisions in a way that 

consents all the parties or 

the majority of them to 

ensure that there is not any 

case of Non beneficiary Party from the work of the 

institution. 

  

 
 

B. How We Analyze The Stakeholders? 
 

1) We put a list in all the Stakeholders. 

2) We classify them into groups that have defined aims, 

and we try to understand each group’s needs. 

3) We arrange the stakeholders according to their 

importance. 

4) We analyze the Conflict of Interests among parties. 
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The analysis must be done in a periodic manner. And the 

Institution must work upon evaluating the status of each one of the 

Stakeholders. 

And then after it can succeed in defining the Method for dealing – 

up with them. 

- In a nut shell, trying to define the Stakeholders and to 

arrange them according to their importance besides working 

upon analyzing their Conflict of Interests, all these will help 

the institution into preparing, setting up and accrediting of 

the best ever method for managing their Expectations, and 

encompassing the Complexity’s degree of a raised case. 
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And we remember that each party of the Stakeholders want 

or expect a certain benefit from the Project or the Project’s 

Outcomes. 

- It is certain that the Stakeholders’ needs at the Institution are 

varied widely. 

And we mention for example; the Employees’ Salaries’ 

Increasing that can be upon the account of the Institution’s 

Profits’ Decreasing. 

And therefore the role of the management will appear clearly 

on working upon achieving the equilibrium among all parties.  
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• What is the 
Interest that the 
Institution will 
Achieve from its 
Correlation with the 
Stakeholders?  
1. To know the stakeholders 

are the key and the Standard of 

Investment. 

2. The active discussion with 

the Stakeholders shall help in 

the expecting and preceding 

the events. 

3. Paying much interest and care to the Stakeholders, and to 

let them enter into the Institution’s Work’s Environment 

will give them the necessary incentive for dealing with the 

institution. And they will make – up them an important 

part and parcel of the solution, besides their role in 

decreasing the risks of the raised Law Cases. 
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 For contact with the Syrian Commission on Financial Markets and 

Securities (SCFMS); 

- You can visit the Electronic Web- site: www.scfms.sy  

- Or our Official Web- site Page on the “Facebook” Communication’s 

web- site, on the following Link:  

http://www.facebook.com/scfms.sy  

- And you can contact through the following Phone Number: +96311 

3310949. 

- Or through the E- mail:  

• info@scfms.sy 

• scfms@scfms.sy. 

 

 

 

                                                                               Translation Directorate; 

      K.I. 
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